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In this episode of Talking Trains, we're joined by Stephen Priest, MMR®,
who has built very large model railroad layouts more than once. We'll get
the inside scoop on large project management from someone who knows!
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In an OPSIG clinic from last year, Andy Keeney presents the operations of
his Nashville Road basement railroad, including extensive photos of the
layout  itself.  Nashville  Road  1  primarily  shows  us  his  layout  and  its
operating concept.

Nashville Road 2 is a deeper dive into the layout's operational plan and
the paperwork created to achieve all of his operating goals. This second
video (below) is well worth viewing!

This is also one of the many layouts that will be available to be operated
on during the NoVI 2025 NMRA National Convention. More info can be
found at Operating Sessions.
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Top 20 tips and suggestions to help you build your layout and ways to
save money! 

Before Julian (Station Road Model Railway) can leap into the platform 2
building, he needed to investigate the design of the windows (in relation to
the  walls)  and  work  out  an  appropriate  modelling  method  that  would
provide a suitable representation to the prototype.

https://youtu.be/jbiOlMTYq7Q
https://youtu.be/jbiOlMTYq7Q
https://youtu.be/D7Kpg2JWJcw
https://youtu.be/D7Kpg2JWJcw


If you’re a train or manufacturing nerd, then sit back and enjoy the tour of
a model train car and accessory manufacturer in North Carolina.
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A tour of Scott Kremer's HO scale Great Northern Cascade Division model
railroad in 2024. This is also one of the layouts that will be available to be
operated on during the NoVI 2025 NMRA National Convention. More info
can be found here.

In this video, Main Track Trains  highlights four HO-scale layouts at the
OKC Train Show in Oklahoma City, Oklahoma in November 2024.  
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In this video, Rail Weekly explores the fascinating history of the Railway
Post  Office  (RPO),  a  groundbreaking  innovation  that  revolutionized
communication  in  the  United  States.  For  the  first  time,  trains  enabled
lightning-fast  mail  sorting  while  on  the  move,  drastically  speeding  up
deliveries across the country. Discover how these specially designed train
cars allowed postal workers to sort mail mid-journey, cutting delivery times
from days to mere hours. The video dives into the daring feats of precision
that  made  this  system  so  effective,  and  witness  firsthand  how  RPO
workers performed these high-speed tasks under immense pressure.
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Official YouTube channel for the National Model Railroading Association
(NMRA). The channel contains over 390 videos covering a wide range of
subjects including how-to projects, railroad history, prototype and model
railway  operations,  and  many  more  subjects.  More  videos  are  being
added to the collection all  the time,  mostly  through the NMRAx online
video presentations that  take place every month.  Take a look and see
what has been added recently!

The  MP  series  of  switch  motors  for  your  model  railroad  present  an
interesting alternative to the traditional "Tortoise" switch machines that are
pretty  bulky and often create problems in  tight  spaces because of  the
sheer size of their construction.
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The DMIR X7 is a rare survivor of the cutting torch. Having been in active
wreck service on the Missabe until 2001, it was then sold to the Wisconsin
Great Northern Railroad in Trego, WI. 

Watch  as  Josh Topper  of  Topper  Machine  LLC,  expertly  operates  this
amazing crane. An interesting example of engineering from the past, the
X7 plays vital roles on the WGN. 
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Bob (Modeler's Workbench) shows us some of layouts and manufacturers
that were at the Amherst Model Train Show in January 2025 in Springfield
MA.
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Larry Puckett will fill you in on why he used foam insulation boards atop
his plywood baseboard and discuss the adhesive he used. Then he'll lay
the  foam.  After  that  he'll  get  out  the  track  plan  and  have  a  go  at
transferring it to the foam subroadbed. Although pretty straightforward it
can take a few minutes to  do it  since you have to  make some pretty
accurate  measurements  and draw a bunch of  lines,  which is  why this
video is a bit longer than usual.

A binge compilation of some of the biggest, strongest and most striking
engines to ever run on rails.
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A video by William A. Mcmillan on the N Scale model railroad empire of
Ken Chick, MMR®.  This is a very large layout designed for operations.
This is also one of the layouts that will  be available to be operated on
during the NoVI 2025 NMRA National Convention. More info can be found
here.
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For more information on this convention, or to register for the convention,
go to the Station No. VI's website at: https://nmra2025.com
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Previous issues of the NMRA Turntable are available on the Turntable Archives page.
You must  first  log in  as a member  at: nmra.org   After  you  are  in  the  members-only
section, then you must hover over 'Publications' on the menu bar, then 'NMRA Turntable',
and then click on one of the list of back issues.
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